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Jesus came and said to them, ‘All authority in heaven and on earth has been given to me. Go therefore and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, and teaching them to obey everything that I have commanded you. And remember, I am with you always, to the end of the age.’

Matthew 28.18-20

‘The things you have heard say in the presence of many witnesses entrust to reliable people who will also be qualified to teach others.’

2 Tmothy 2.2
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When in Rome…

Cross cultural mission with Rooted in Jesus


These notes are written for members of Rooted in Jesus teams who are travelling from the UK/US or South Africa to minister in other African countries. The aim is to provide both practical information and explain the policy guidelines which we ask you to follow as a representative of Rooted in Jesus.


Introduction


“For though I am free with respect to all, I have made myself a slave to all, so that I might win more of them. To the Jews I became a Jew, in order to win Jews. To those under the law I became as one under the law (though I myself am not under the law) so that I might win those under the law. To those outside the law I became as one outside the law (though I am not free from God’s law but am under Christ’s law) so as to win those outside the law. To the weak I became weak, so that I might win the weak. I have become all things to all people, that I might by all means save some. I do it all for the sake of the gospel, so that I may share in its blessings.”

(1 Corinthians 9.19-22)

The first time I went to Africa it blew my mind. Not because it was difficult, particularly – everyone was exceptionally friendly, I was part of a magnificent little team, and as a linguist I was accustomed to travelling and to living in different countries. The thing which threw me was that the world our Zambian hosts lived in seemed to be built on a completely different set of assumptions from any I had ever encountered. I knew that different languages produce different thought patterns, that gestures carry different meanings, that values change from culture to culture. But nothing had prepared me for the discovery that the basic assumptions on which the African world view is built are utterly different from the assumptions on which the European world view is built. It was not simply the surface things, the details, which were different, but the very foundations, the whole way of thinking and living which underlay them.

It changed my understanding not only of the culture I was visiting but also of that from which I came; and that in turn changed my life.

Some of you will have, or have had, the experience described above. For others things will seem much more straightforward, and you will return home to tell the story of your experiences unperturbed. People react to the same experiences in different ways; and that is part of the fascination of being human. But despite these variations in our responses, one thing is clear: Africans think, speak and therefore behave in ways which are radically different from those of Westerners. And this means that if we are to function successfully in their world, we need to adapt our thinking, speaking and behaving too. What follows is not an analysis of the African world view (in so far as one can generalise about it) – there is a bibliography at the end of this booklet which will help you to understand that more clearly. It is just a list of basic guidelines – things to bear in mind as you get to know your brothers and sisters in Christ in the context of a fortnight’s stay. However curious or otherwise you may be, these are some of the things you must try to get right if your visit is to be effective.





Getting to grips with a different culture

1. Thinking local


‘I have become all things to all people, so that I might by any means save some’ – 1 Corinthians 9.22
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Mary Kingsley was a Victorian explorer who lived and worked in West Africa. Mary had little time for the exported culture of missionaries and colonial administrators; she was determined, she said, to get inside the world view of the people she had come to serve. Mary died in 1900, but her warning still applies today: we should be aware that we travel with a suitcaseful of assumptions which may not be as universally valid as we think they are. So bear in mind that nothing is as simple as it seems, and realise that you are not qualified to form judgments about another culture until you have understood it - and that you are not going to understand it quickly, if indeed at all. So try to think as your hosts think; read as much as you can before you go, teach nothing which is not found in the New Testament, and spend as much time measuring your culture against the one in which you find yourself as you measure theirs against yours. You may get some surprises.

Areas which require a cautious approach include the following:

• The relationship between men and women in Africa cannot be understood in terms of the movement for female emancipation that sprang from the European Industrial Revolution, the lifestyle of the Victorian leisured classes and the First World War. You have to start somewhere else, particularly when you are in rural areas; thinking your way back into the Old Testament, or into the pre-industrial society of Europe, is a good way to begin. In cities women are increasingly taking the initiative and assuming leadership roles - but usually not on what we would recognise as a feminist platform.

• Conventions with regard to sexual relationships are not the same in Africa as in the West. The widespread health crisis caused by HIV was embedded not just in the chosen behaviour of individuals (a ‘lifestyle mistake’ as one young man put it delicately as he came for prayer) but in the structure of society. A man may have several wives, and if just one person in this family unit is HIV positive or suffers from STDs acquired elsewhere, all of them will be affected. Women may be traditionally obliged to offer sexual relationships to men to whom they are not married, increasing the likelihood of infection. A man may be expected to marry his brother’s widow, irrespective of his own marital status or the cause of his brother’s death. Same-sex relationships are now accepted in much of Western society, but are much less likely to be regarded positively in Africa, where in many countries gay sex remains illegal. It is unwise to seek to impose your own views, whatever they may be, on those who are welcoming you to minister among them. Any thoughts you do share should be supported by the teaching of the Bible.

• The corruption which is endemic in so many African countries cannot be understood simply in terms of personal greed; it is often related to the fact that those with more status or wealth are by custom obliged to provide for family members with less. Even professional salaries may be too low to support a family, and people often complain that they have not been paid for months. Most families have to pay school fees, and health care may be expensive or non-existent. All these things cause problems which people have to find ways of solving. At a political level, the super-imposition of Western-style democracy onto traditional African authority structures based on a system of hereditary chiefs does not always work well, and people will frequently cast their votes either according to tribal loyalties or on their assessment of which politician is the most likely to bring material benefits to their community. Rooted in Jesus invites group members to discuss some of these issues among themselves – but we should tread gently.
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• Most Africans hold a spiritual world view. In traditional religion the spirit world is closely intertwined with the human one, and there are many elaborate ways of managing this area of life, most of which involve specialist practitioners whom in English we often refer to as witchdoctors. They fall into two basic types: those who practise herbal medicine primarily to effect physical cures, and those who make use of divination and sorcery to bring about not just physical cures but also to manage events and relationships, sometimes with benevolent and sometimes with malevolent intent. Most commonly, ‘medicines’ will be prepared with the use of incantations, and rubbed into the body through a cut made in the skin, which remains as a small scar or ‘tattoo’; ‘medicines’ may also be applied to crops. There are also ‘witch finders’ who may be called in to discover the causes of unexplained events by identifying someone who will be said to have used witchcraft to harm others. People may visit a witchdoctor in order to conceive or to dedicate their newborn baby, or in order to obtain power over their neighbours (including through the use of curses). People who have been treated by witchdoctors or subjected to any of these processes often suffer spiritually as a result, and may show symptoms of demonisation, particularly in times of prayer or worship. On the other hand, just as in the West we may make the mistake of seeking medical explanations for spiritual problems, so in Africa people may seek spiritual explanations for medical or circumstantial issues, and you should bear in mind that people will often believe they are demonised when in fact they are simply ill. All in all this is an area to be cautious in: if you have no experience of recognising and dealing with demonisation you should always involve someone who does - and never get caught up into what are often loud and aggressive local approaches to deliverance ministry.

• It has been said that ‘Africans walk backwards into the future’ – a whole society is predicated not on engaging with what is to come but on remaining faithful to what has gone before. Speed, change and strategic thinking are western virtues; honouring ancestors, preserving relationships and upholding traditions are traditional African ones. You do not have to be Einstein to work out that this affects the way things are done.

• Finally, you may be asked questions about the future of the Anglican Communion. These are complex issues and it is not wise to discuss them in plenary sessions. On the whole it’s best to look for common ground between yourselves and those you are with rather than get entangled in debate. Our focus is on Jesus.


2. Meeting and greeting


You may have seen the old HSBC adverts highlighting social faux pas and promoting HSBC as a bank which gets things right in local cultures. Your aim is the same, and getting things right starts with greetings. In the West we live in an individualistic culture in which people rush past one another on the shared assumption that the priority is to get things done. In most African cultures this is exceptionally rude. Greetings are important, and it is appropriate to exchange them even when asking a stranger for directions or filling in a form at a border post. In English an appropriate brief format at the beginning of any exchange is ‘How are you?’ ‘I’m fine, how are you?’. When introducing yourself to a conference or beginning a talk you should begin with greetings:
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• Initial introductions – tell them who you are, where you come from, something about your family, something about your church, and offer greetings from people at home. Include something about your spiritual life (eg how long you have been a Christian, or something about your ministry at home), and express your delight at being with them and at the welcome you have received. Build relational bridges.

• Talks and casual conversations –begin by asking how they are this morning, how was their night, are they tired? The same applies to every conversation you have with a person you were with yesterday; how are they today? If you can, learn the phrases for this in the local language. It’s not difficult, but it’s usually not a straight translation of English equivalents; it more often goes something like ‘what news?’ and ‘good news’. Another essential word to learn is ‘thank you’.

• Touch - when meeting people, the most common form of greeting involves a handshake (sometimes a dynamic, three-pronged one). More generally, there are different conventions in different parts of Africa as regards touch. Observe carefully; and take care not to give offence, not just in your relationship with those you meet but also in the way you interact with other team members in public (including your spouse).


3. Showing respect
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Respect is a key part of African culture. The old are respected by the young, and those who have many children are respected by the community. You will see a succession of people give up their seat to others according to their perceived status, or greet them or defer to them in certain ways, bow their heads or bob to them, or remain silent in their presence. To give you an idea, a greeting in common usage from a younger person to an older one in Tanzania is ‘I lick your feet’, to which the appropriate response is ‘delightful’. So when respect or deference is offered to you, accept it – it’s a way of affirming you. Offer it in your turn to those accorded respect by others by virtue of their age or office (older participants have been known to enquire the age of team members in order to compare seniority!). And always make sure that you take no one for granted, remembering that as a Christian leader you are first and foremost a servant of others. Some things to bear in mind:

• People may ask your age; enjoy telling them you are 60 rather than 35!

• If you have six children, particularly if you are a woman, bask in your achievement!

• Your hosts may place the team in special seats at the front; it is courteous to accept this as a sign of respect rather than seek to change it.

• Be aware that people may assume the oldest male team member is the team leader and treat him accordingly; think as a team how you will handle this - especially if the team leader is a woman. It’s perfectly possible to lead from behind.

• People will be immensely encouraged by the presence of a young person on the team – as living demonstration that young people too can be Christian leaders in a continent where the majority are young. Conversely, older or more senior participants may find it difficult to be taught by young team members. Just do what God has sent you to do!

• People may react in different ways to the presence of female team members. Women may be deeply encouraged; men may sometimes express the view that it is not appropriate for women to occupy positions of leadership – or even that man is made in the image of God but woman clearly is not. Your handling of this situation should always be biblical and not western – do discuss Jesus’s attitude to women, do point to Phoebe, Lydia, Priscilla, Junia; and do not talk about rights and equal opportunities. Above all don’t take it personally. Respect the way things are done: it is not your place, for example, to try and change conventions to do with seating (men and women often sit separately). And if you are routinely served last, remember it is good to take the lower seat rather than the higher – it may not be what you are used to but Jesus did tell you how to handle it.

• Different norms govern relationships between the sexes. You may find that your hosts will assume women wish to be accommodated separately from the men, or that team members of the same sex will be happy to share a bed. These things can usually be resolved gently and appropriately by the team leader.


4. If you aren’t wearing the right clothes they can’t hear what you say
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Paul remarked that he tried to be a Jew to Jews, a gentile to gentiles; and so must you. This applies particularly to your appearance. You would not expect to be taken seriously if you were to attend a formal reception wearing a T shirt and shorts, or arrive for work on a charity fund-raising day wearing a suit. Get it wrong in another culture and you will achieve much the same effect. Africans tend to dress more formally than we do. Most women wear dresses or skirts and wraps reaching below the knee, and most men wear long trousers. Both sexes normally cover the shoulders. So if you are a woman you should wear skirts below the knee and loose cut, short sleeved tops; bright colours are good. If you are a man you should wear long trousers and a shirt, and not shorts, however hot it may be. If you are ordained you should wear your clerical shirt on at least the first and last days of conferences and on Sundays. ‘Oh,’ said a young and enthusiastic curate travelling to Africa for the first time to lead an Alpha conference, ‘I didn’t think to bring my collar – I don’t usually wear it on holiday’ – which says it all. You are not on holiday; you are working. If you want to change to something more safari-like for travelling that’s fine – but be aware you will then look, as one Zambian said to me in surprise on the last day of our stay, ‘like a Western tourist’ and not like a brother or sister in Christ. That’s fine for going home, but it’s not a reaction you want as you teach. In brief, your aim is not to draw attention to yourself, and this is best achieved by wearing unsurprising clothes in simple, modest styles. It is wise to take one set of smart (but not ostentatious) clothes for occasions such as a meal with the bishop and his family.


5. Lost in translation…


English is increasingly widely spoken, particularly in urban contexts and amongst younger generations, but in most places you will be translated as you speak. You therefore need to bear in mind that there is more to translation than the mere exchange of one set of words for another.
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• Speak in short sentences or clauses with natural breaks so that your translator can remember what you say and translate a whole chunk at a time (the word order may be different, so it’s not helpful to give just two or three words at a time).

• If you are not used to being translated it’s best to write down in advance what you want to say. This will help you keep your train of thought and to avoid using words that will be hard to translate. Obviously this isn’t always possible, and you may need to depart from your script when it comes to it.

• Avoid colloquialisms and jargon; the phrase ‘see how this will cash out’, for example, won’t do much for an audience of subsistence farmers.

• Project your voice and make direct eye contact with your hearers, just as if you were speaking in English to an English audience without amplification. Your translator will do the same – he is translating not just your words but your whole tone and bearing; he is translating YOU.

• Use illustrations which will be familiar to your audience – the gospels are full of them: light, salt, seeds, sheep, weeds etc.

Bear in mind that we tend to think in abstract ways which are the result of an educational system which places great emphasis on conceptual thinking. African schooling is based mostly on rote learning of facts, and most people, particularly those who live in rural areas and those who have received only primary education, are therefore used to thinking in much more concrete ways. So keep it simple. Exaggerate your points, make them in several different ways, and act them out where you can; use stories and practical and visual demonstrations. OTT is good.

Remember that humour is one of the hardest things to carry across cultural boundaries. English humour in particular is often deprecatory, ironic, subtle – none of which will be understood. So remember that you are learning to ‘think local’; look to see what makes people laugh (and don’t be offended when it’s you!). It won’t be the same there as here; but once you’ve got the hang of it your relationships will be easier and stronger. ‘She thinks in an English way,’ apologised one hapless translator – it’s up to you to try to think in an African way. The safest thing in the short run is to avoid using jokes.

Gestures are fun. The obvious one is the three pronged African handshake. Men holding hands denotes simple friendship. If you have made a connection with someone, particularly if good news has been exchanged or a joke has been shared, they will often raise their arm to clap their hand against yours – and then stop, uncertain, when they realise your arm is not coming up in response. Think ‘high fives’, and just do it a bit lower…


6. The mixed legacy of colonialism


People vary in their response to the history of white involvement in Africa; it is common to feel uneasily guilty about the whole thing, and this can make it difficult to function well while you are there. Be aware that nothing is as simple as it seems. Slavery is a good example – practised in Africa for centuries before Europeans got there (read Mungo Park), it nonetheless became one of the continent’s deepest sources of suffering as increasing numbers of people were trafficked internationally during the 17th and 18th centuries – only to be abolished in the 19th century after years of campaigning by William Wilberforce. Responses were varied – the Yao tribe in northern Mozambique and southern Tanzania were so horrified at the potential ending of the trade on which their economy depended that they rebelled against the Christian instigators and converted collectively to Islam; they remain mostly Muslim today.
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Exploitation of Africa’s natural resources is another colonial issue – read Conrad or Gide on the Belgian Congo and you will find that things were every bit as dark as they are painted. Look at the conflict which rages today between tribes flung together in the unnatural geographical units which became Rwanda, Nigeria, Sudan or DR Congo, and European interference in Africa seems shameful. For many countries, the granting of independence led to years of civil war; for others, to decades of tyranny. It is however also the case that the most bloody conflicts today are related not simply to geography but also to long-running tribal rivalry, as different groups compete for the greatly raised stakes of minerals and metals, oil and diamonds. In oil-rich Angola, Rooted in Jesus conference participants were reluctant to receive a certificate bearing the Angolan flag, for they remembered a time not long ago when soldiers would carve the initials MPLA into the chests of rival UNITA supporters with machetes; the MPLA symbol is still on the flag. Colonialism was partly, but clearly not wholly, to blame.

In many countries colonialism has left a much more positive legacy: an infrastructure of road and rail, a network of schools and hospitals, improved agriculture, the injection of business capital, and a national administrative structure were among the major and long lasting benefits conferred. The countries which received these benefits are those with the highest standards of living now, and people in these countries will often express deep appreciation for the legacy left by colonisation, and be perplexed by what they may perceive as false and unnecessary guilt on your part. As always, listen first – don’t assume it’s appropriate to express or seek relief from your own sense of unease.

Probably the most realistic approach is a pragmatic one; the Africa you see today, like the Britain you see today, is a blend of influences and factors from within and from without. There may be huge differences between you, but what matters is that you are there to share the greatest benefit of all with a people who without it may be living in a landscape of fear: you offer freedom in Christ. So don’t worry about your skin colour or their second-hand clothing or ‘mud huts’ (“Those houses?”, said a Tanzanian friend dismissively when invited to admire the thatched cottages of Rutland; “in Africa everyone has one of those!”). Just be attentive to God and do your best. And remember that what unites you is greater than what divides you - people everywhere face the same basic life challenges. Our culture and backgrounds may be different, but we all belong to the same family, seeking in our frailty to worship and serve one Lord and Saviour.


7. If it’s this complicated why am I going at all?
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Sooner or later you will begin to wonder what exactly you think you are doing in Africa. What do we as transient visitors have to offer into this radically different culture, one in which enthusiasm for the gospel seems so much greater than it is here at home? And what experience do you in particular have which makes it appropriate for you to teach and minister to these people? I have spent a lot of time thinking about this issue, and have come to the following conclusions.

First, what we have to offer is our education. Many Christians in sub-Saharan Africa have received only primary education, and many not even that. Clergy do not have access to the theological resources or even the basic Bible commentaries which we enjoy at home. Evangelists and catechists who lead local churches may not possess a Bible, and may have been appointed simply because they can read the service book. There is a serious need for material which can be used by such leaders to help ordinary people become effective disciples; and they do not have the resources to write it themselves. Rooted in Jesus does just that. It is unusual in that it was not translated from existing Western material, but developed through the link relationship between the dioceses of Leicester and Mount Kilimanjaro. The syllabus was devised jointly and the course was piloted within Tanzania. Rooted in Jesus is therefore widely and justly regarded in Africa as an African programme, not an English one; it addresses African issues and is written in an accessible way for African believers. You are delivering material which has been tried and tested in many African countries and many different languages over a period of more than twenty years, and you are using appropriate teaching methods and helping establish a viable strategy for implementation. To that you bring your own theological education and your own experience of teaching and living as a Christian in a complicated world.

Secondly, we offer our experience of the Holy Spirit. This is an area of the Christian life which is often unfamiliar to African Anglicans in particular; the first missionaries taught very little about the Holy Spirit, and there is often a fair degree of insecurity amongst Anglicans about it – “The Holy Spirit is not for Anglicans but for Pentecostals” is a common refrain, despite the fact that most people have a naturally spiritual world view. You will walk together into the presence of God; and you will pour yourself into praying for the people God puts in front of you. The Holy Spirit will intercede for you even when you do not know how to pray as you ought, and may touch people in powerful and unexpected ways.

Thirdly, we offer participants the chance to come together for teaching, ministry and worship, and this alone can be a new and life-changing experience. Lay leaders often tell us that this is the first residential training or ministry they have ever received. Clergy often say this is the first real opportunity they have had to receive ministry from others rather than being responsible for providing it. A Rooted in Jesus conference is a catalyst for change and growth, and its value lies in the fact that it is just part of a process which is locally owned and implemented.

So that’s the material and the event. What about you yourself? What are you going for? Well, not just to give but also to receive. You are going in order to share your life, your faith, your strengths and your weaknesses with your brothers and sisters in another continent. You will find many superficial differences between their world and yours, but you can also afford to relax, and to remember that wherever they live, people are people, and that they face the same life issues you face. If you love the people you meet, you will be a channel of great blessing to them. And if you are open to it, they will be a channel of equal blessing to you: you are likely to find their attitude to evangelism, to worship and to relationships inspiring and life-changing. Why are you going to this conference? For the same reason they are – you are going to learn, to grow, to change. The culture and background you are visiting may be different, but we are all brothers and sisters in Christ, members of the same family, seeking to worship and follow the same Lord. Make friends; and make the most of it!
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What will it be like? Comments from team members


Team members frequently say that they feel they have received far more than they have given. You will find some of their comments on the Team page of the Rooted in Jesus website, along with a lot of practical information which will help you to prepare for your trip. Please do take the time to read it.

‘Being part of the team was demanding, thought-provoking, inspiring, and profoundly affecting. People’s commitment to learning, their gratitude to God and to us, and their sheer joy in the Lord will be abiding memories’ – Steve

‘It has given me fresh energy for releasing lay leaders into their own ministries through discipleship and training’ – Amanda

‘It has been a very exciting and defining moment in my ministry (and life) so far, and I have never been so free of doubt and so confident in him.’ – Ben

‘It was amazing! Such a learning experience for me. I was completely humbled by how grateful the people on the course were for this opportunity to learn and to lead’ – Hannah

To him who by the power at work within us is able to accomplish abundantly far more than all we can ask or imaging, to him be glory in the church and in Christ Jesus to all generations, forever and ever, Amen.

Ephesians 3.20-21





Practicalities

8. Preparation & programme


Rooted in Jesus is a systematic discipleship programme which will, if properly used, transform a diocese. This can happen only if it is thoroughly and sensitively introduced; and that depends upon you, the team.
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There are two keys to success. The first is the direct involvement of the Holy Spirit. Rooted in Jesus is not a Bible study course, it is a way of helping people to become active disciples of Jesus; and effective discipleship begins with dependence on the Holy Spirit. So you as a team must depend on the Spirit yourselves, particularly in the afternoon ministry sessions and in the times of prayer and worship. Your aim is to draw participants into the presence of God so that they may be renewed and anointed for the work to which he is calling them.

The second key to success is careful preparation. Reliance on the Holy Spirit is never a substitute for thorough and detailed planning. It is not more spiritual to fly by the seat of your pants; your job is to be the best possible channel for the work of the Spirit that you can, and you will be a much better channel if you have prayed and thought your way through your talks or teaching sessions thoroughly before you leave home – the Holy Spirit is available to you here as well as there. That said, you will often find that circumstances change things, and you will need to be flexible and prayerfully attentive to the needs of the situation as they develop. In reality the ‘write it all down in advance’ and the ‘listen to the Lord at the time’ approaches are more to do with human personality than anything else, and you will be most effective if you are fully open to the Lord both before you leave and whilst you are there. Perhaps the simplest way of thinking about the issue of preparation and spontaneity is to see yourself as a builder – if you have carefully baked your bricks, you can rearrange them into whatever shape of building seems best; but if you have not taken the time to form and fire the bricks you will find yourself at a distinct disadvantage. So please do your best to familiarise yourself with the material for the sessions you have been allocated. It’s all been tried and tested, but none of it is set in stone – it will work best if you personalise it with illustrations and insights from your own experience, and if you have any comments or suggestions afterwards we would be very glad to have them – this is how the material has developed in the first place.

The team leader will normally hold a preparatory team meeting at which team members can get to know one another, work out who will be doing what, and begin to pray together. Where possible there will also be an orientation day once you arrive. You will need a full set of Rooted in Jesus books (a set of course books and the Leader’s Introduction which is given to all new leaders), plus a Team Manual, for either the adult or the Junior programme as appropriate. The Team Manual contains all the information you will need about the vision and implementation of Rooted in Jesus, as well as conference outlines and session plans to help you prepare to deliver the major elements of each conference. Please read it carefully and take it with you. There is also a lot of information about Rooted in Jesus on www.rootedinjesus.net – please make sure you are familiar with that too.


9. Travel arrangements and visas
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You are responsible for your own travel arrangements. Flights are usually booked on a group basis by the Team Leader, either through Key Travel (www.keytravel.co.uk) which arranges charity flights, or commercially, with each person making their own payment direct.

Visas should be obtained in advance – at best this saves queuing on arrival, and at worst you may find it hard to get one at all. For this reason and to safeguard against other last minute changes it is best to make a travel booking which allows you to change or even cancel your flights without forfeiting the entire cost of your tickets. The cheapest ticket is not necessarily the best one!

You will also need to ensure you have adequate travel insurance. Read the small print to make sure the policy covers your needs (some only cover money kept in hotel safe deposit boxes).

Rooted in Jesus teams travel to Africa as guests of the receiving diocese or denomination. You are there to share your experience with your hosts and to learn from theirs. You may therefore in most cases apply for a straightforward tourist visa, opting for ‘visiting friends’ or ‘attending conference’ as the reason for your trip. Visas are usually obtainable via the relevant embassy website. You may need a letter of invitation from the bishop to include with your application; your team leader will provide this.

Over the 20 years in which Rooted in Jesus has been running we have not yet experienced any serious difficulties either during or following team visits, but obviously we need to point out that you travel at your own risk and, whilst we do our best to help you make responsible arrangements, The Mathetes Trust and Growing the Church cannot accept liability for anything which might go wrong. Please ensure you have taken full medical advice, and read the small print of your travel insurance policy carefully to make sure it meets your needs; and please ensure that you have appropriate prayer cover for the duration of your visit and for the period following your return.


10. Prayer support
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Which brings us onto the key matter of prayer. It is important to make sure that you have proper intercessory prayer support before, during and after your visit. Focussed prayer support can make a crucial difference to the outcome of a conference and to your own personal wellbeing as a member of the team. Your trip will have been included in the Mathetes Trust prayer diary, and we have a committed network of intercessors who will pray daily for the team and keep in touch with the team leader. A prayer itinerary should also be given to your prayer partners or home church, and you can if you wish ask the Mathetes Trust administrator to pass on prayer requests by email to one local representative who will circulate them among your home supporters.


11. Finance
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The Mathetes Trust is a self-supporting charity and Rooted in Jesus is funded entirely through donations. Each team member is expected to cover as a minimum the cost of their own travel, and the host diocese is asked to provide you with board and lodging for the duration of your stay. If you are travelling from the UK we also ask that you contribute £50 towards our administration costs; and for our part we will provide you with all the books and materials you need. It is advisable to take £200 or an equivalent in dollars with you, to cover incidental expenses and emergencies; you may find that you do not in practice spend it. Flights are likely to cost £1000, or more for some destinations.

Whilst it is desirable that the host diocese should finance the costs of the conferences, this isn’t always possible. Our normal approach is to encourage the receiving diocese to make available what funding it can, and then to look for ways of supplementing that if necessary. In addition to helping with conference costs, we provide books and attendance certificates for each participant, along with further books for leaders and certificates for group members as they complete each book. We also cover the travel costs of African team members. Whilst it is our experience that the Lord always provides what is needed, contributions towards these various costs are more than welcome; and we invite you to consider whether you or your church can help, and whether indeed you would like to contribute towards the development of Rooted in Jesus on a regular basis.

Cheques or CAF vouchers should be made payable to ‘The Mathetes Trust’ and sent to our office (not to the Team Leader). Donations may also be made online or by Standing order – details are on www.mathetestrust.org. It is our experience that when a local church commits to either financial or prayer support for a mission it does significantly raise the mission temperature at home!


12. Team relationships


[image: image]
You are part of a small team of people all of whom are far from home, who are operating out of their cultural comfort zone and who are without their normal support structures. You are a temporary and unique little cell of ministry, and for two weeks the other team members are your family and your priority, both practically and spiritually. It is important that you depend on one another and that you love one another. How are the others feeling today? Do they need encouragement? Do they need space? Would they like prayer? Think particularly of your team leader, who is carrying a greater load of responsibility than you are. How can you help? Even the most experienced team leaders need support and encouragement, so do please make yourselves a joy to be with. Be willing to share your own thoughts and needs; do not be afraid to ask favours of one another. If you are a married couple, bear in mind that you will have been chosen not because of your relationship but because each person is right for the team; be aware that your default mode will be to share your thoughts and feelings with one another - and that this may leave the other team members feeling very much alone. Love God and love one another is as good a summary of your obligations whilst on team as any - but you should not expect this to be easy.


13. Food and drink


You will almost certainly be offered generous quantities of excellent, locally prepared food. Remember that this will have taken an army of volunteer women several hours to cook. There is no need to worry that the food will make you ill – it will probably send you home healthier than when you arrived. But it is good to bear in mind the following:
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• Clean your hands using soap and water (this will usually be offered by someone with a bowl and a jug) or antibacterial hand gel before every meal. Use the hand gel discreetly and always accept the offer of washing your hands even if you have already used the gel. Most stomach upsets are caused by dirty hands and not by the food, which will have been meticulously prepared.

• Many Africans eat with their fingers. If you can do this, do; if not it’s usually OK to ask apologetically for a spoon (or take your own fork or ‘spork’, and laugh publicly at yourself for your inadequacies).

• Always finish what is on your plate if you can (better to take small quantities than to leave some); many people in Africa go hungry, and some of those you are with may experience this regularly.

• Be aware that meat in general, and goat meat in particular, is exceptionally chewy. If you aren’t up to it you can always gratefully spoon some of the ‘soup’ onto your plate. Bear in mind that the goat may have been provided specially for the occasion; the normal daily diet for most people is rice or ugali (maize porridge) with beans or greens. Village chicken and fish on the other hand are very tasty. Please don’t ask for special food; if you are vegetarian or vegan just eat what you can from what is provided.

• If you are lucky you will be offered fruit. Anything which can be peeled (bananas, oranges, pineapples, mangoes etc) can be safely enjoyed. If you are worried about your stomach you may prefer to go easy on anything which has been washed but not cooked (eg salad). Small quantities are however unlikely to cause you problems.

• Lack of fibre may become an issue for you; it may help to take fruit bars or dried apricots to avoid this (to be eaten in private!). Meals may come at unpredictable times, especially on travelling days, so you may also wish to take some dextrosol tablets or fruit bars to keep you going.

• Water – although apparently the stomach can cope with small quantities of unclean water it’s best to make sure you have adequate supplies of bottled water for your own consumption (it’s wise to ask if you can buy some as soon as you arrive). Tea and coffee are fine; squash is best avoided, as is anything you haven’t opened yourself. Cleaning your teeth in tap water is OK.

• Alcohol – many Christians in Africa are teetotal, for much the same reasons that John Wesley recommended teetotalism in 19th century England: alcohol tends to mean a powerful local brew rather than a glass of wine with dinner, and it is often consumed to excess. It is very common for people to ask to be freed from ‘a spirit of beer’. You should not drink any alcohol unless your hosts are doing so, and you should not offer any advice on the consumption of alcohol – the local clergy will be doing this.

• Bonuses: you may be offered things you do not expect - a piece of cooked goat liver after church; a bite of a whole, cooked mouse as a snack; fish heads at a meal. Be tactful…


14. Presents and material possessions
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It is normal in Africa for anyone with an income to share it. It is also normal for westerners to feel guilty at their relative affluence. These two factors together can cause all sorts of difficulties, and the best approach is to resolve in advance that you will not give money to individuals whatever the circumstances. People may uninhibitedly ask you for money or gifts. They may tell you of their need for money for hospital treatment or school fees, or ask you if you can give them your phone or support them in further study. Every time you say yes to one person, you say no to many others – all of whom will find out about it and many of whom will have been reticent about sharing their own, possibly greater, needs with you. The best response you can make in the context you are in is that of Peter and John: ‘silver or gold have I none, but…’ – and pray for the person concerned (Acts 3.6). This often produces a better result in any case.

Sometimes there is a collective need, and it may be that you will wish to leave some money behind with the diocese so that this can be met – eg for Bibles, food in times of drought, a church roof. But bear in mind that our primary calling is to offer spiritual support through Rooted in Jesus; we are not an aid agency, and if team members give personal gifts it creates expectations and causes division. Sometimes it is appropriate to provide a tangible thank-you to those who have looked after you – a book makes a good present for clergy, a modest financial gift is appropriate for someone who has cooked for you, and so on. Bear in mind the scale of things – a full stipend for a priest in most African countries is about £40 a month, though many in practice depend on much less than this. Lay church workers usually receive less than £1 a week.

In terms of your own possessions, be sensitive. Old suitcases are better than new ones, and valuables should be left at home. Just take what you need. When you are travelling, share what you have with your hosts, and make sure any African team members enjoy the same provisions that you enjoy.


15. Mobile phones
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Mobile phones and cameras are both useful items to have with you, but both can wreak havoc on relationships if not used sensitively. The simplest approach to mobiles is to begin each conference by politely asking participants to turn them off during the sessions, out of courtesy to one another and to the team. Within the team, relationships work best if mobiles are silenced and kept firmly out of view during the working day (including team prayer times) and used sensitively at other times. You are a long way from home, many people are praying for you – but your primary relationships for this time away are with the other members of the team. There is nothing worse for a team member who may be feeling lonely, discouraged, anxious - or even excited - than to find that other members of the team are busy sending and receiving texts whenever there is a chance to talk.

It is also good before you leave to talk through with friends and family what kind of support is helpful. Messages which begin ‘Mummy, I am missing you and I need you to come home today!’ are not good. Nor is news of the death of friends, problems in the church, escaped pets and requests for decisions. I have been on teams which have experienced all these!

You may wish to buy a local SIM card to keep down costs and increase receptivity. SIM cards are usually cheap, and data is then charged at local rates. If people want to ring you from the UK this can be done at local call rates by using the access numbers on www.telediscount.co.uk, or by using WhatsApp if you have an internet connection at your accommodation.


16. Photography
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There are excellent reasons for taking photographs. Photos can be shared with family and friends, and with those who have been praying for you or supporting you financially. They make all the difference when you get home - but they can also give the wrong impression at the time. If you are sensitive in the way you use your phone or camera it will be an asset to you; the key is that photography should follow local practice, and that it should be about relationships.

Some dos and don’ts:

• Don’t take photographs in sensitive areas – airports, bridges, borders.

• Don’t take obvious photographs in public places of non-Christians without asking first – many people resent and even fear it.

• Don’t take photographs on the first day of a conference – you don’t want to give the impression that this is a tourist trip, and your first task is to get to know people not to photograph them.

• Don’t photograph ministry times.

• Do ask permission for close ups and show people the results – it makes them feel included and builds relationships. Many will be delighted to be photographed – and it’s a particularly good way of honouring cooks.

• A group photo at the end of a conference is always popular.

• Remember you can exchange photos with other team members afterwards, so there’s no need to capture everything.


17. When you get home
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It is wise if you can to allow yourself at least a few days of space when you get home. Although you will probably be bristling with health, it often happens that people pick up a bug in the plane on the way back, and you may not be feeling too great. You will also be tired, and although there’s not much time difference between here and Africa, you may well have got into a rhythm of early nights and early rises – the African day is focussed around daylight hours, which run from 6 am to 6 pm. You will also want time to catch up with your family and friends, and time to reflect on your experiences. So please don’t assume you can just pick up where you left off – it may be wise to be a little gentler than that with yourself if you can. You should ask those who have been praying for you during the trip to continue to cover you for two weeks after your return.

It is very helpful to us to have an evaluation from you, and we will email you to ask you if you would be happy to write one. The team leader will write a full report, but a personal response and any comments on the visit are gratefully received. If you have put together any new material or have suggestions for revision, it is very helpful for us to have those too, as Word documents. We will also ask you how you feel about the possibility of going on future teams.





Kit list


What you need will depend on where you are going and for how long. But a basic checklist is given below. Please note that in addition to your own luggage you will need to take the Rooted in Jesus books for the conference participants. Luggage allowances vary, but you will usually have 2x23kg at least on international flights. If you are taking books, it’s wise to transport them in a holdall rather than carry them as cardboard boxes, which are less robust and may attract time-consuming attention at the airport.
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Basic medical kit including:


• paracetamol/aspirin and antiseptic cream

• diarrhoea stuff (Imodium) and rehydrating solution (dioralyte)

• ciproxin (broad spectrum antibiotic, stronger than Imodium)

• plasters/microtape for covering small cuts

• anti-histamine tablets and cream

• depending on your level of caution, sterile medical pack with needles, bandages etc

• vitamin tablets (in case of no fruit/vegetables)


Prevention is better than cure:


• sun cream

• insect repellent

• mosquito net and hooks/string to hang it with

• plug-in mozzie zapper or spray (you may have no electricty)

• toothpicks/floss (meat can be chewy!)

• hand sanitiser

• earplugs if required (nights can be noisy)


Personal items


• toothbrush/paste

• sponge & loo paper

• shower/hair gel

• travel wash (or use shower gel or soap)

• deodorant

• shaver & mirror / feminine hygiene stuff

• water flask

• spork if you are reluctant to eat with your fingers

• travel sink plug

• cotton/silk sleeping bag liner

• cotton wrap or fleece blanket

• travel pillow, cushion or pillowcase

• towel (lightweight hiking type best)

• good, long book/s

• torch & batteries

• camera & charger, plus spare batteries

• mobile phone & charger

• plug adapter

• Swiss army knife or similar

• dextrosol tablets/muesli bars/dried apricots


Clothes


• comfortable travelling clothes including flight socks

• skirts/trousers (zip pockets are useful)

• shirts/t-shirts (no bare shoulders)

• clerical shirt

• warm long sleeved jumper (can be cold late and early)

• 1 week of underwear and socks

• warm and modest nightclothes

• one set smartish clothes

• jacket (a safari jacket can also be useful for travelling)

• good shoes/desert boots (& flip-flops for shower); open sandals are not advisable unless you like things burrowing into your toes

• sunhat

• money belt or clothing with secure pockets


Documents and Money


• Passport (with at least 6 months to run); travel documents inc visa, tickets, invitation letter; vaccination certificates; insurance documents.

• £200 or dollar equivalent for incidental costs/expenses, plus plastic for emergencies; local currency is best bought on arrival. In many countries it’s easier to change dollars than pounds, and some will charge you an exit tax which is also usually in dollars.


Teaching resources


• Complete set of Rooted in Jesus books

• Team Manual

• Bible with commentary and concordance

• Pen and notepad

• Marker pen/s and a couple of flipchart sheets (or clinging synthetic ones)

• Props/handouts for your talks

• Small presents for key people

• Copy of invitation letter from the bishop


Injections / medication


Varies by destination; it is your responsibility to make sure you are fully covered. Information is available from your doctor or online.

• Malaria prevention is essential for most African destinations. There are various options – consult your GP (and bear in mind that malarone may require some fat in the diet to be fully effective). Lariam is reliable and needs to be taken only once a week, but occasionally people experience hallucinatory side effects. The other main alternative is doxycycline, an antibiotic; the side effect is increased skin sensitivity to the sun.
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• Injections – consult your GP well in advance (some injections are courses and take up to 5 months), pointing out that you are travelling to remote rural locations and may be receiving hospitality in people’s homes. My motto is if in doubt, have it! Take any certificates/records with you.

• A course of norethisterone may make life easier for women team members.





Background reading


I have always found that one of the best ways to understand and absorb different ways of life is to read. Over the years I have read countless books about Africa – not just guide books but sociological and religious studies, historical accounts, modern travelogues and, perhaps most enjoyably, novels. Here are some of my favourites. Most are available in the UK; some can be purchased in airport bookshops. An asterisk indicates an especially good read.
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Contemporary travel writing


Alagiah, George : A Passage to Africa, London 2002 (journalist’s overview of issues in Africa, by country)

*Dowden, Richard: Africa – altered states, ordinary miracles, Portobello Books 2008 (brilliant portrait)

Guest, Robert : The Shackled Continent – Africa’s past, present and future, Pan Books 2005 (The Economist)

Kapuscinski, Ryszard: The Shadow of the Sun – my African life, Penguin 2002 (travels of a Polish journalist)

Marnham, Patrick: Fantastic invasion - dispatches from Africa, Penguin 1987 (wonderfully ironic overview)

Matthiessen, P : The Tree where man was born, Picador 1984 (lyrical reflections on Kenya and N Tanzania)

Middleton, Nick : Kalashnikovs and zombie cucumbers – travels in Mozambique, Sinclair-Stevenson 1994

Naipaul, Shiva: North of South – An African Journey, Penguin 1980 (Kenya and Nyerere’s Tanzania)

O’Hanlon, R : Congo journey, London 1997 (entertaining and gripping account of travels on the Congo)


Auto/Biography


Freeth, Ben : Mugabe and the White African, Lion 2011

Gallmann, Kuki : I dreamed of Africa, Viking 1991

*Hofmann, Corinne : The White Masai, Arcadia Books 2005 (Swiss woman who married a Samburu)

Mathabane, Mark : African women – three generations, Harper Collins 1994 (portrait of 3 S African women)

Nzenza-Shand, S : Songs to an African sunset – a Zimbabwean Story, Lonely Planet 1997 (rural Zimbabwe)

Read, David : Barefoot over the Serengeti, Arusha 1979 (childhood in Masailand)


History


Bennun, Neil : The Broken String – last words of an extinct people, Penguin 2005 (bushmen of S Africa)

Conrad, Joseph : Heart of Darkness, Edinburgh 1927 (spine-chilling account of Congo in Belgian times)

Dugard, Martin : Into Africa – the dramatic retelling of the Stanley-Livingstone story, Bantam Books 2003

*Kingsley, Mary : Travels in West Africa, 1897, National Geographic 2002

Mathabane, Mark : African women – three generations, Harper Collins 1994

*Park, Mungo: Travels in the interior of Africa, 1795-1805 (Africa before the white man got there!)


Theology/Sociology


Adeyemo, T: Africa Bible Commentary, Word Alive/Zomdervan 2006

Cutrufelli, Maria Rosa: Women of Africa : roots of oppression, London 1983

*Donovan, V J : Christianity rediscovered – an epistle from the Masai, SCM 1978 (compulsory reading!)

Ela, J-M : My Faith as an African, London 1989 (tensions between African and European culture)

Gibellini, R (ed) : Paths of African theology, SCM 1994 (overview of contemporary African theology)

Hall, J : Sangoma – my Odyssey into the Spirit World of Africa, Tarcher Putnam 1994 (witchdoctor training)

Maranz, David: African Friends and Money Matters, SIL International 2001

*Parris, Matthew : ‘As an atheist, I truly believe Africa needs God’, The Times, 27.12.08 – online at www.rootedinjesus.net.

Poggo, Anthony: Come Let us Rebuild – Lessons from Nehemiah, Millepede Books 2013

Richardson, D: Peace child, Regal Books 1975 (missionaries in PNG, but vg on cross cultural mission)

Richmond, Y & Gestrin, P: Into Africa – a guide to sub-saharan culture and diversity, Intercultural Press 2009.

Shorter, A : The Church in the African city, London 1991

Spear, T and R Waller: Being Maasai – ethnicity & identity in E Africa, London 1993


Fiction


Adichie, Chimamada Ngozi: Half of a Yellow Sun, Fourth Estate 2009 (set in Nigeria in the 60s)

Achebe, Chinua: The African Trilogy - Things Fall Apart, No Longer at Ease, Arrow of God, Picador 1988

Courtemanche, Gil: A Sunday at the pool in Kigali, Canongate Books 2003 (set in Rwanda)

*Huxley, Elspeth : Red Strangers, Penguin 2006 (1939) (a fictional account of cultural change for the Kikuyu)

Kingsolver, Barbara: The Poisonwood Bible, Harper Collins 1998 (how not to be a missionary)

Laurens van der Post : A Story like the Wind, 1972

Okri, Ben : The Famished Road, Vintage 1992 (Nigeria n novel about a spirit child)


Photographic


Murray, Jocelyn : Cultural Atlas of Africa, Checkmark Books 1988

Salgado, Sebastiao : Africa, Taschen 2007 (stunning b/w portrait of a troubled continent)





Further information


You will find full information about Rooted in Jesus on our websites, but if you have any questions please don’t hesitate to get in touch with us, via The Mathetes Trust if you are travelling from the UK/US, or with Growing the Church if you are travelling from South Africa:
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Alison Morgan (international director):

info@mathetestrust.org

Bruce Woolley (ACSA director):

 bruce@growingthechurch.org.za

Websites:

 www.rootedinjesus.net

 https://mathetestrust.org

 https://rootedinjesus.blog

https://growingthechurch.org.za

You will find contact phone numbers on our websites.
Thank you for your willingness to be part of this!
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