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Dear Group Leader

We are delighted that you are willing to undertake the responsibility of leading a Rooted in Jesus group. We are confident that you will receive many blessings as you exercise this ministry, and that you will see the people in your group grow in their relationships with God and with one another. We have received many exciting testimonies from leaders of Rooted in Jesus groups as they have seen God at work amongst the people in their group.

However, we also know that this is a form of ministry which may be new to you. And we know that any ministry has its difficulties as well as its rewards. So we have prepared this booklet as a guide to help you in this important task.

Alison Morgan

Revd Dr Alison Morgan, Rooted in Jesus, February 2017 
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Introduction to Rooted in Jesus 

What is Rooted in Jesus?


[image: image]
Rooted in Jesus is a group course in Christian discipleship. It is written to help ordinary people develop a strong and effective faith in Christ, and to begin to minister in their turn to others.

Rooted in Jesus is a highly interactive programme, and the material is absorbed and practised orally. Although based on scripture, it is not a conventional Bible study course. Each session has been carefully planned to include time for prayer, for worship and for fellowship as well as for teaching.

Because of its interactive, oral nature, Rooted in Jesus may be used by people of any educational background. Deliberately simple in format, it is spiritually challenging — we are confident that if you, the group leader, follow the books as they are written, and if you pray faithfully for those you lead, you will see great changes in their lives and in the life of your church.


How did Rooted in Jesus come into being?


Rooted in Jesus was conceived in 2002, in conversation between Bishop Stanley Hotay and Canon Roger Morgan of Holy Trinity, Leicester. Rooted in Jesus was designed and edited by Revd Dr Alison Morgan, working with a team of experienced contributors, and piloted in the Dioceses of Mount Kilimanjaro and Kiteto. Rooted in Jesus is now in use in many countries across Africa, and has been endorsed by the Anglican Communion as one of the best tools for practical discipleship training,

The problem Stanley identified was that many people were accepting Christ as their Saviour but they were not growing as the family of God either in their knowledge of the faith or in their ability to live it out. All too often people come in to the church through one door but, after a while, leave again from another, reverting to their old ‘faith’ or trying other denominations.

Rooted in Jesus seeks to address this problem and is proving an effective tool in many African dioceses and denominations. It is the only material of its kind written for the use of ordinary Christians in Africa, rather than translated from material developed for the West – where people face different problems and challenges in their Christian discipleship.


Why is God blessing those who use this course?
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	It covers the key issues of faith and life 

	It builds up the local churches into a family of God’s people 

	It arises from African life and culture and meets the needs of African people, whatever their religious background 



The course lasts two years and is contained in 4 books. The leader needs a Bible and the course book. Other members of the group do not need any books or materials. The course is designed so that it may be easily used with people who are illiterate, but so that it also challenges those who are more highly educated. Rooted in Jesus has been enjoyed by bishops with their staff, and also by groups of people who have received no formal education.

Each course book contains 12 lessons and takes up to 6 months to complete, with seasonal breaks for church festivals, sowing or harvest, and so on. At the end of each book the participants are given an oral examination. Each person is tested on the memory verses and asked to give a short testimony of what God has been doing in their life. Many have remarkable stories to tell.


What does the course cover?


Rooted in Jesus takes its inspiration from the final words of Jesus written in Matthew 28.19-20:

‘Go therefore and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, and teaching them to obey everything that I have commanded you.’ 

We also remember the apostle Paul’s advice to Timothy in 2 Timothy 2.2:

‘Be strong in the grace that is in Christ Jesus; and what you have heard from me through many witnesses entrust to faithful people who will be able to teach others as well.’ 

From these two passages we learn that we are to make disciples who will be able to teach others as well. This is the aim of Rooted in Jesus.

Rooted in Jesus has 4 books:
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	Making Disciples - how to become a disciple of Jesus: making a commitment, learning to follow, learning to pray, discovering the Bible 

	Growing as Disciples - learning more about the Christian life: making Jesus Lord of your life, depending on the Holy Spirit, defeating evil. 

	Disciples Together - learning how to live as disciples of Jesus in our daily lives at home and in our shared life at church 

	Disciples in Ministry - how to recognise and obey God’s calling on our lives: discerning God’s purposes, sharing God’s word, praying for the community. 




What are the sessions like?
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Each group of 12-15 members meets in an informal way, usually with seats in a circle. They may begin by sharing their news, telling one other of the joys and problems of their day and praying together. The group then recites the memory verses that they have learnt – there is one for each week of the course. The lesson follows with teaching, including visuals and drama. So, for instance, in the lesson about temptation, groups of three will be asked to produce a 3 minute drama. They may produce one about a man having a lot of money from selling his harvest, his wife urging him to use it for food, clothing and educating the children, while his ‘friend’ urges him to buy a new cell phone. These dramas help relate the sessions to daily life.

During the session the members divide up into smaller groups and at the end they pray in these groups over what they have learnt. The session ends with worship.


What outcome we are looking for?


You are looking for three outcomes through using Rooted in Jesus.

Firstly, as the group leader, you are looking for an outcome in the life of each member of your group. The Bible teaches that a healthy Christian is one who is rooted in Christ:

As you therefore have received Christ Jesus the Lord, continue to live your lives in him, rooted and built up in him and established in the faith, just as you were taught (Colossians 2.6-7). 

The Bible compares a person who trusts in God to a tree planted by water. When the rains do not come and life is hard, the tree remains green and fruitful, because it has its roots deep in water far beneath the surface of the ground. We read this in Psalm 1.1-3 and again in Jeremiah 17.7-8.
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This for us is a picture of the Christian who has his roots deep in the living water which Jesus provides through the Holy Spirit. Such a Christian will grow, and the fruits of the Holy Spirit will be evident in his life and ministry. The outcome for which you will pray for each member of your group is that they become like such a tree, rooted in Christ, nourished by the living water of the Holy Spirit, firm in faith and fruitful in ministry.

Secondly, you are looking for an outcome in the lifeof the church. The Bible teaches that a church is like a body. It has many members, and the members all have a different part to play in the life of the church. If any part of the human body does not work well, the health of the whole body is affected. It is the same in the church. A healthy church is one in which every member, rooted and grounded in Christ, is able - through the power of the Holy Spirit - to exercise the ministry which God has prepared for them. We read this in Paul’s letters to the churches in Ephesus (especially in chapter 4) in Corinth (chapter 12) and in Rome (chapter 12). The outcome for which you will pray for your group is that it will become a vibrant part of the life of the church, demonstrating the fruits and gifts of the Holy Spirit, setting an example for the ministry of all believers, and helping to renew the life of the whole church.
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“Group members now preach in the church, pray for the sick, visit them and collect money to send them to hospital, and are active in evangelism”

Thirdly, you are looking for an outcome in the community to which the members of your group belong. Jesus taught that as Christians we are to be like salt and light in our relationship with our communities. That is, we are to make our community like food which tastes good, not food without taste; and we are to shed spiritual light into the dark places of those who do not know and follow Jesus. We will do this when people are able to see our good works and give glory to our Father in heaven. We read this in Matthew 5.13-16. So the outcome you will pray for is that your group will make a difference to the community; that by their love for others and by their good works in the community, they will draw people into the kingdom of God.
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“People have begun to work together. Members of different churches who would previously not even greet each other are coming together and beginning to seek ways to bring hope and relief to their villages.”


Where does the idea of small groups come from?


The idea of developing small groups within the life of the church is not new. It is how the church began! After the resurrection of Jesus and the coming of the Holy Spirit, the gospel spread and many people became Christians. But there were no church buildings until the middle of the third century. That is, for two hundred and fifty years the gospel spread all over the Roman empire and beyond, but not a single church was built. Groups of Christians met together in each place, but they did not meet in churches and they did not have church services. They met in groups in people’s homes.

For example we know that in Rome a group of Christians met in the home of Priscilla and Aquila (Romans 16.5). In Colossae they met in Nympha’s house (Colossians 4.15). In Philippi the Christians met at the house of Lydia (Acts 16.40).

This was how the gospel spread and people learnt how to live the Christian life. Eventually there were so many Christians that they could not fit into people’s homes, and so they began to build special buildings which they called churches.

Today Christians all over the world are able to gather in church buildings to worship together and to celebrate our faith in prayer and through the eucharist. But we are mistaken if we think that because we can meet in a church building on a Sunday, we do not need to do what the first Christians were taught to do, and meet together in small groups. A small group offers each Christian the opportunity to share their concerns and ask questions. It is a place where they can support one another and pray for one another. On Sunday in church it is easy for the people to sit there doing nothing while the minister and the choir do everything. In a small group every person is able to play their part in the body of Christ. A church in which the people not only meet together for worship, but also meet in small groups to learn to be effective disciples of Jesus, is a much stronger church.
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Today Christians all over the world are meeting regularly in small groups, and where they are doing this their churches are growing both in numbers and in maturity.


What do people say about Rooted in Jesus?
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Bishop John Hayden of Kiteto, Tanzania, writes:

“This course is a godsend. It has had a major influence on our work in Tanzania, bringing many nominal members into a deep commitment to Christ."

Bishop Martin Breytenbach of St Mark’s, South Africa, writes:

"I have no doubt that God has commissioned and anointed this course for Africa in much the same way as he is using Alpha in more urban and ‘western’ settings. We are already starting to see remarkable things in this Diocese as people and congregations are set on fire with the love of Jesus."

Revd Helen Van Koevering, Diocesan Director of Ministry, Niassa, Mozambique, writes:

“Rooted in Jesus is the basis for all our ministry and mission training, supporting as it does our diocesan vision to ‘become a communion of communities in Jesus’, ie small groups studying, discipling one another, church planting and rooting, growing in faith and changed lives together.”

Canon Luka Saidi, Diocesan Coordinator, Masasi, Tanzania, writes:

“Members of groups in different areas witness to me how they are blessed. One said, ‘at the present time I have the power of the Holy Spirit. I can stand anywhere to share with other people the good news of Jesus.’ So many people have been cured of their diseases through study and praying together. The opportunity to know the Bible, encourage, pray, share with each other in the Parish and in the Church, it is harmonizing us.”

Group leaders have said:


	“5 people in my group have become Christians.”

	“I am seeing the lives of my group changing.”

	“People have a changed attitude to church – it is no longer just for Sundays”

	“It’s never a dull moment when you are in class or discussion. You can feel the presence of God and that people are being touched” 

	“Christians’ spiritual life styles have been revived through that method of ‘Get rooted in Christ’. It’s a new method of preaching and teaching through which many people are fished, and commit their lives to Christ”

	“The thing that is different about this course is that now we can have a real relationship with God, instead of just learning about him’



Group members have said:


	“For a long time I feared the power of the witchdoctor to destroy my animals and my children and everything that I had, but since I started to learn the Word of God I don’t fear anything. I have power to invite my friends to come to Jesus, because I understand and I trust in him that there is no other name that has power than Jesus Christ. Jesus is my protector with all that he gave me.”

	“Before I gave my life to Jesus I had one big problem, my problem was anger. Every day I quarrelled with others, but since I started to learn the Word of God and to repent this sin I feel free. Now I have peace and joy to  all, and my friends they wonder as well.”

	“The encouragement that I could give to the young people out there is, find a group and join it and experience it for yourself, because this experience is one in a lifetime, you can’t find anything like it!"
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The role of the group leader

Who can be a Rooted in Jesus group leader?


A group leader may be a pastor or priest, catechist or evangelist, or lay leader. Only those people who have been invited by their bishop to attend a Rooted in Jesus training seminar are qualified to lead a Rooted in Jesus group. Future leaders are trained by joining a group and completing the course - we must be discipled ourselves before we can disciple others. They may be given some additional training before being appointed to lead their own group.

The group leader may be a man or a woman, or a man and a woman working together. We see all these patterns in the New Testament. A group leader should be a confident and committed Christian. It is important that he or she should be respected in the community for his integrity and family life. We read these things in Paul’s letter to Titus, chapter 1. And he must be willing not just to teach the group once a week, but to take pastoral responsibility for the group members.

The training seminar will equip you to lead a Rooted in Jesus course group. You will need a Bible, and you should be ready to spend time preparing each session carefully through both study and prayer.

As a leader, you should be serious about the development of your own Christian life. Rooted in Jesus is not about what we know in our heads, but about who we are becoming in our hearts. It is about living the Christian life in the power of the Holy Spirit. We cannot help others to do this unless we are determined to do it ourselves.
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But it is important too to realise that the group leader does not need to know all the answers! We remember that we are weak, like jars made of clay, but that even so God places treasure within us by the power of his Holy Spirit. We read this in 2 Corinthians 4.7. What is important is that you should be willing to offer yourself in service to your group, to travel with them and to trust them with your weaknesses as well as with your strengths. And you should be ready to ask for advice when you need it.


What is the difference between a Rooted in Jesus group and a Bible study group?


Some of the members of your group may previously have been involved in a Bible study group. It is important that you help them to understand that although study of the Bible is very important in a Rooted in Jesus group, there are big differences between the two kinds of group. These are some of the differences:


	A Bible study group meets to study the Bible. It looks at a lot of verses and tries to understand what the Bible teaches. The group leader is the teacher of the group. He is like the teacher in a school, and the group members are like the students. They are there to learn from the teacher. 

	A Rooted in Jesus group meets so that the group members may learn together to become more effective disciples of Jesus -so that they may become more like him, and so that they may learn to do the things that he did. The group leader is concerned not just to help them understand the teaching of the Bible in their heads, but to absorb it into their hearts so that their lives are changed. 



Because of these differences, the Rooted in Jesus material is presented in a different way. There are many illustrations, and many opportunities for group discussion and prayer. This is more challenging, but potentially of far greater impact than a traditional Bible study group. The result should be that the group member becomes like the tree with its roots in underground water – they will become strong in the face of difficulties, and will become effective as witnesses and ministers of the gospel.
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"If the church would revisit the biblical teachings on discipleship it would revive its life and many of its problems would be rectified. Note that simply teaching the Word is not all there is to discipleship. There must be personal involvement, practical training, practical experience and positive role modelling." 

Revd Gaspar Kassanda (Diocese of Mara, Tanzania)


How should you prepare for each group meeting?


It is very important that as the group leader you set aside enough time to pray for every member of your group, and for the group meeting itself. If you are sharing the leadership of the group with another person you may wish to do this together.

You should also set aside enough time to become familiar with the material you will be presenting to the group in the next session. The better you know the material, the better you will be able to present it, and the better able you will be to cope with the unexpected. Some sessions require you to have got certain things ready beforehand – you may need a bowl, or some pieces of cloth, for example.
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After each session you should evaluate how the group went. What went well? Is there anything you need to go over again? Who was struggling? Are there any group members who were not able to attend, or who found the meeting difficult? Can you visit these members before the next session to find out how they are doing, to see if you can help, to pray with them?


Who will help and support you?


This is not a ministry which may be easily undertaken alone and without support. It is important that you are in regular contact with the person who supports you in your ministry. If you are a priest or pastor, this will be the Diocesan  or Deanery Rooted in Jesus Coordinator. He will be able to pray for you and with you, to advise you, and to share with you helpful things from the experiences of other group leaders. He may be able to arrange for regular meetings of all the group leaders in your area so that you can share with one another. If you are a catechist, evangelist or lay leader, your primary source of support will be your pastor or parish priest.

After a year, the bishop may invite a team to lead a follow up seminar for the group leaders. At this seminar progress is reviewed, testimonies shared and challenges addressed. You will also be encouraged to identify those in your group who may become leaders when the course is finished.


Should you follow the material exactly as it is written?


The material has been carefully designed so as to cover the main elements of the Christian life. It is important to go through the books in the order in which they are written, as each session builds on the previous one.

It is also important to allow the time specified for prayer, practical demonstrations, group discussions and worship. People may be in a hurry to cover more material: this is good because it indicates their enthusiasm, but you must encourage them that it is better to go slowly and carefully through the books.

Some Catechists and Evangelists have found that the Rooted in Jesus topics provide them with good material for their sermons. We encourage you to use the books in this way as well as in the group times.


How important are the memory verses?
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The memory verses are very important indeed. They are key to the spiritual growth of the group. We know that the word of God is living and active (Hebrews 4.12). It does not just contain information, it is brought alive by the Holy Spirit as we absorb it into our hearts and minds. Jesus taught that the word of God is like a seed. If a farmer has seed, he does not just keep it safe in his house. He sows it. And when he sows it, it grows. It is the same with the word of God. When it is planted in our hearts and minds, it grows and bears fruit in our lives. The best way to plant it in our hearts and minds is to learn it from memory.

This was the experience of one group leader whose group contained some people who were not able to read, but who had taken great care to learn the memory verses:

“The ones who are growing fastest in my group are the ones who cannot read, because they are the ones who have received the word of God into their hearts.” 


What happens when your group reaches the end of the books?
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When you complete a book with your group, the Diocesan Coordinator will arrange for them to be tested. They will be expected to recite the memory verses, and to give a short testimony of what God is doing in their lives. You too will receive a certificate when your group completes each of the 4 books.

As the leader, you will need to think about what should happen when the group reaches the end of the books. If you are a lay leader you will want to discuss this with your pastor or priest. But the principles are these:


	Each group member should now have a clear understanding of the ways in which they contribute to the body of Christ. They should be encouraged to develop the ministry to which they have been called, and to use the gifts they have been given in the church and in the community. 

	Some of the group members will have been prepared by God for leadership. They will have learnt the memory verses and grown in their relationship with God and with others. You should invite the best of these people (perhaps one or two from your group) to become new group leaders and to begin the course again with a new group of people. In this way you will have more and more groups, and more and more people will become effective disciples of Jesus. It is a good idea for you to think in advance about who these people will be, so that you can prepare them for this ministry. They will need to meet with you regularly for support and advice.

	You may wish to invite one or two people from the group to become Sunday School teachers or to prepare children for Confirmation, using the Rooted in Jesus Junior course. The diocese may arrange a training seminar to help prepare them, and you should meet with them regularly to encourage them. 




Getting started: common questions



1. How many people should be in my group?


A good number for a group is 12 to 15 people. But Rooted in Jesus is written so that you can work with a small group of only 4 or 5, or with a larger group of up to 30 people. If you start with a small group it is easy to care for them; but if you recruit a larger group this means that the potential for growth is much greater.


2. Who should be in my group?
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When you return home, you should invite 12-15 others to join your group – where possible choosing people who will have the potential to lead future groups. For example if you are a pastor, you may choose your catechists or evangelists, meeting with them before or after their regular staff meeting. If you are a catechist or evangelist you may choose members of the youth, the Mothers Union or Sunday School teachers. Leaders are also encouraged to use the course at home with their own family.


3. What should I tell the people I invite to be part of my group?


It is important that you explain to the people you invite that this is a regular commitment. You want them to come to every group meeting, except when they are prevented by illness or other unavoidable events. You should explain to them that they will need to spend time in prayer and in learning the memory verse between the group meetings. And you should not forget to tell them how much they will grow, how much closer to God they will become, as a result of belonging to the group!


4. How often should the group meet?


The ideal is for a group to meet once or twice each week. Each course book contains 12 lessons, and your aim is to complete the book in 6 months. This means that your group can break for seasonal festivals, sowing, harvest and so on, and still complete the book in time.


5. When is the best time for the group to meet?


This is a difficult question, because it depends on the group members. Many groups find that it is easiest to meet on a Sunday, after the church service, because it is then that everyone is gathered together. Others prefer to meet in the early evening on a weekday.


6. Where should the group meet?
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Again, this depends. Some groups will meet in people’s homes, as they did in the New Testament. For others this will not be practical, and they will choose to meet in the church, beneath a tree, or in some other convenient place.


7. Do group members need to be able to read, and do they need books and Bibles?


The group leader needs to be able to read, and to have a course book and a Bible. The group members do not. If people have Bibles and notebooks it is good for them to bring them, but they will be fine even if they do not, because everything in the group is done orally. Remember that this is how Jesus taught his disciples. In fact it will make it more difficult for you as the leader if the group members have books!


8. How long does a group meeting last?


A typical group meeting will last for an hour and a half, or two hours at most. If this is not long enough to cover all the material for one session, it is fine to break, and to return to the material the next time the group meets.


9. What should I do if some members do not attend, or if some have not learnt the memory verse?
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It is inevitable that this will happen. If someone misses a session, you or another group member should visit them to explain what they have missed. You may decide to repeat a particular session if several people have missed it. But you should try to keep moving through the material so that you cover at least one lesson every two weeks. Otherwise the people who come regularly will become frustrated.

If a member has not been able to learn the memory verse you should encourage them to do so. If they can read it will help them to write it down and repeat it regularly. If they cannot, another member of the group may be able to help them during the week to learn the verse. Make sure you learn the verses yourself, as your example is most important!


10. What do I do if people ask questions which are not related to the topic we are considering?


This often happens, because people are curious, and excited about learning. However, you should encourage them to think only about the topic you are looking at together. You may explain that their questions relate to another topic and you will be looking at this together on another occasion.


11. What resources do I need as the group leader?


You need faith, courage and trust in God. Leading a Rooted in Jesus group is hard work, but it is very rewarding, and if you persist it will transform your ministry.
 You also need someone to talk to and pray with about your group. And you need a Bible and the Rooted in Jesus course books. Otherwise you will need only a few simple things which are written down in the course book – things like a jug, some stones, a rope, some cloth. You will need to read through the session carefully before you lead it, so that you will know what to get ready.


12. What happens when we finish the course?
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After two years, your group should be completing the course. At this point, you will be able to appoint some of the members to be trained as new group leaders. You may choose to lead a new group yourself as well, or if you are appointing two or more new leaders you may prefer to focus on supporting them meeting with them regularly to help and encourage them. This way the number of groups begins to multiply, and you will notice the difference in your parish.

Some of your group members may be ready to be trained to lead a Sunday School class using the Rooted in Jesus Junior programme.

You will be able to encourage the remaining members to exercise the ministry which they will have developed as they have grown in faith during the course - for example, prayer for healing, evangelism, visiting the sick, and others. Most group leaders find that group members become very active in the life of the church. Your church may never be the same again!

Each member of the group, and you as leader, will receive a certificate to say that they have completed the course.


In conclusion
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Jesus said:

“The kingdom of heaven is like a mustard seed that someone took and sowed in his field; it is the  smallest of all the seeds, but when it has grown it is the greatest of shrubs and becomes a tree, so that the birds of the air come and make nests in its branches” Matthew 13.31-32.

We must not be afraid to start small...

And we must remember to depend on God in all we do.

May the risen Christ help us to triumph over our humanness so that we may attain perfection in our Christian vocation - Fr Dominic Mulenga of Zambia

Amen.
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